
Sacramento ACT Education Platform
related to the

2017 Sacramento City Unified School District Budget & LCAP

Sacramento ACT is a powerful multi-racial, multi-faith organization advocating a transformation of our 
community rooted in our shared faith values.  We equip ordinary people to effectively identify and 
change conditions to create justice and equity. Sacramento ACT’s members include over 56 
congregations, schools and neighborhood groups, representing 60,000 families in Sacramento County. 
Sacramento ACT led the campaigns to pass two school bonds in SCUSD and founded the Parent Teacher
Home Visit Project, which is now a successful model of parent-teacher engagement nationally. 

Goal:  District will transparently utilize funds that come to the District to serve students most in need, 
to ensure all SCUSD students have access to needed student support services and supportive, 
engaged school sites. 

The ACT 5Ps Platform:
1. People:
 Increase student support capacity, e.g. enhancing the capacity of existing Student Support 

Centers, including additional staff, and also expanding them to 4 additional school sites. SSCs 
should have the capacity to reach out to parents on student mental health needs in all relevant 
languages. A 2nd Connect Center in a convenient location is another helpful move.

 Hire 5 clinical social worker FTE’s and 5 student support coordinator FTE’s that represent the 
diversity of the community, including English language learners and their families.

 The additional staff members will be responsible for supporting social emotional learning (SEL) 
and restorative justice implementation along with engaging with and advocating for parents and 
students, as well as current case management duties.

 Find solutions to ensure that high-need schools have permanent, experienced, highly qualified 
teachers in place in all subjects at the beginning of each school year.

2. Policies: 
 Improve transparency and inclusion by releasing draft budgets, LCAP plans, and policies to the 

public early in the process.
 Bring school site procedures and practices into alignment with Board-approved policies on 

restorative practices, Social Emotional Learning, and suspensions reduction.
 Ensure each school site engages parents, teachers, students, and community in developing their 

school site plans.
 Reduce disproportionate expulsions and suspensions of students of color, particularly Black and 

Latino students, and ensure access to appropriate intervention and support services.
 LCAP Supplemental and Concentrated funding must be demonstrably targeted on directly 

supporting the most disadvantaged students to be successful in school and life.
 Report data on achievement gaps, discipline outcomes, and other Strategic Plan priorities to the 

public and the Board of Trustees regularly.



3. Professional Development:
 Resolve the impasse over implementing professional development related to Social Emotional 

Learning, restorative justice, cultural competency, and parent engagement.
 Invest an additional $2 million in funding for on-going, high quality, school-site level professional 

development and teacher planning time and parent engagement, such as the Parent Teacher 
Home Visit Project. Fund the gap of $150,000 for Social Emotional Learning professional 
development.

 Principal evaluations should include implementing specific policies, administrative regulations, 
improving school climate, reducing achievement gaps, and reducing the disproportionate 
discipline impacts on students of color.

4. Parent Engagement:
 Require school sites and customer-facing District departments to have bilingual staff members on 

school sites who:
○ Reflect the languages of the parent-student population
○ Are trained in processes and student needs, and 
○ Are available to support parents and student support centers
○ Facilitate school site councils that engage parents (including ELL parents), students, and 

communities in real ways
 Assemble and share data on how many bilingual office staff are currently located at each school 

site, and how that relates to the parents’ primary languages at that site. Information about the 
primary language spoken by parents is available on the emergency cards completed by each 
student family.

 Provide 7 more bilingual counselors at the District’s high schools.
 Remember that buy-in of parents, the community, and school staff is crucial to changing the 

culture at school sites around discipline, classroom management, and SEL, and so develop 
engagement plans and resources around it.

5. Provide Adequate Resources:
 The District should be transparent about unspent funds from the current and prior years, and 

balance the need for prudent reserves with the urgent needs of our students right now. We urge 
the District to institute a process for mid year budget review and adjustments, in order to have 
flexibility with either surplus or deficit situations.

 SCUSD should take full advantage of current and upcoming opportunities for additional state 
funding for these priorities, including from Proposition 47 funds and the State Mental Health 
Services Act (Prop. 63). 

 We are proud of how the SCUSD community came together around the parcel tax initiative last 
year, and how our shared hard work nearly won the day. We continue to believe that the district 
ought to establish a permanent local funding stream that will support the above student 
supports, professional development, and parent engagement so that these programs are not cut 
when budgets dip. A parcel tax – one clearly focused on improving school climate and expanding 
support services for students who are most at risk for being pushed out, and with a clear, stated 
plan for community oversight and accountability – will attract community support needed to 
sustainably fund these efforts should it come before voters again. We ask that the District 
continue to work with us to explore options for future proposals.


